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Module 6 Training Pack 
Maintenance and Monitoring 
 
This document supports the online training module. It is intended to be used alongside the video content to reinforce key learning points and provide a structured reference for learners. 
 
1. Module Overview 

	Slide 
	Topic 
	Start time 
	Duration 

	1 
	Introduction to maintenance tasks 
	0:00 
	10 seconds 

	2 
	Flushing outlets 
	0:10
	65 seconds 

	3 
	Temperature monitoring 
	1:06
	61 seconds 

	4 
	Thermostatic Mixing Valves 
	2:07
	48 seconds 

	5 
	Water sampling 
	2:55 
	27 seconds 

	6 
	Air conditioning systems 
	3:22
	30 seconds 

	7 
	In-house vs contractors 
	3:52 
	50 seconds 

	8 
	Record keeping and reporting 
	4:42 
	44 seconds 

	9 
	Knowledge check 
	5:26
	10 seconds 


 
2. Key Learning Outcomes 

· Understand key maintenance tasks for Legionella control 
· Recognise how and when to flush outlets 
· Understand temperature monitoring requirements 
· Identify the role of TMVs in water safety 
· Understand sampling and record keeping requirements 
 



3. Module Script 

Slide 1 
In this topic, we will look at the jobs you may need to do to make sure your school’s water system stays free from Legionella. 

Slide 2 
The most common task carried out by site staff in schools is the flushing of outlets. This helps to remove stagnant water and reduce the risk of bacteria developing. The outlets most likely to require flushing are those that are used infrequently—meaning they are not used on a weekly basis. These outlets should be flushed weekly. During school holidays, you may find that more outlets become irregularly used. For this reason, it is recommended that all outlets are flushed both before and after school holidays. To carry out flushing, the tap should be fully opened and left to run for two minutes The most common task carried out by site staff in schools is the flushing of outlets. This helps to remove stagnant water and reduce the risk of bacteria developing. The outlets most likely to require flushing are those that are used infrequently—meaning they are not used on a weekly basis. These outlets should be flushed weekly. During school holidays, you may find that more outlets become irregularly used. For this reason, it is recommended that all outlets are flushed both before and after school holidays. To carry out flushing, the tap should be fully opened and left to run for two minutes 

Slide 3 
Temperature checks are an important way of ensuring that Legionella is not growing within your system. You should make sure that cold water outlets remain below 20°C, as the bacteria will not grow at this temperature, and that hot water outlets reach at least 50°C, at which point Legionella bacteria begin to be killed off. Temperatures between these ranges provide ideal conditions for Legionella to multiply. Temperature checks should be carried out at the four sentinel outlets: the nearest hot, the nearest cold, the furthest hot, and the furthest cold. These checks should be completed in line with your scheme of control, and all results should be recorded and reported. A digital probe thermometer is suitable for taking these measurements and can be held under running water. All measurements will need recording to comply with ACOP L8. 

Slide 4 
Thermostatic Mixing Valves, or TMVs, are installed beneath sinks to blend hot and cold water to a temperature of around 40°C. This helps to prevent scalding and is common on outlets accessible to students within schools. They are typically T-shaped and include a dial that allows the temperature to be set. TMVs should be checked annually to ensure that the outlet temperature does not exceed 50°C and that there is no risk of scalding. If a TMV is fitted to a sentinel outlet, there should be an inspection point before the valve that allows you to measure the hot and cold water temperatures separately, before they are mixed 

Slide 5 
Water samples from your system will need to be taken periodically, in line with your scheme of control, to ensure that Legionella bacteria is not present. These samples must be analysed in a laboratory by certified specialists to confirm the results. However, the samples themselves can be collected and sent for analysis by suitably trained members of school staff. 

Slide 6 
It is possible for Legionella bacteria to be present in air conditioning systems, where there is a risk of them being dispersed in fine droplets that could be inhaled. Most modern systems are designed to prevent condensation build-up and are therefore unlikely to pose a significant risk. However, it is still important that air conditioning systems are maintained and cleaned in line with the manufacturer’s guidance 

Slide 7 
Whilst it is perfectly fine to employ external contractors to carry out monitoring tasks such as flushing, temperature checks, and sampling. There is a common misconception it must be done by them and some less trust worthy providers may even make the claim you must purchase their service every year. This is certainly not the case. Following this training, it is perfectly acceptable for suitably trained school staff to carry out the monitoring as outlined in this course. If you do choose to manage your monitoring in-house, it is important to ensure that all activities are carried out in line with your scheme of control, and that all results are accurately recorded. 

Slide 8 
As mentioned a number of times during this course, one of the key requirements of ACOP L8 is that you keep records of all monitoring and maintenance activities you carry out. These records should be as detailed as possible, including names, dates, and temperatures where applicable. If you do receive a positive Legionella sample, it is best to contact an external specialist to advise on how to reduce the risk. However, this is not reportable outside of your organisation. In the very unlikely event that someone within your organisation develops Legionnaires’ disease, this is reportable to both the NHS and RIDDOR. 

Slide 9 
This has been quite a long unit, so please take some time to answer the following questions and check your understanding. 
 
4. Knowledge Check 

Answer the following questions to check your understanding of the module: 
1. Why is flushing outlets important? 
2. What temperature ranges should hot and cold water be maintained at? 
3. What are TMVs used for? 
4. Why are water samples taken? 
5. What records must be kept under ACOP L8? 
 
5. Further Information 

HSE Legionella Guidance: https://www.hse.gov.uk/legionnaires/ 
NHS Legionnaires’ Disease: https://www.nhs.uk/conditions/legionnaires-disease/ 
HSE Approved Code of Practice L8: https://www.hse.gov.uk/pubns/priced/l8.pdf 
WHO Legionella Information: https://www.who.int/news-room/fact-sheets/detail/legionellosis
HSE monitoring and temperature guidance:
https://www.hse.gov.uk/healthservices/legionella.htm [hse.gov.uk]School monitoring & flushing guide:
https://legionellarisks.co.uk/comprehensive-legionella-compliance-guide-for-schools/ [legionella...isks.co.uk]
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